HENFIELD COMMONS JOINT COMMITTEE

AGENDA

Notice of a meeting of the Henfield Commons Joint Committee to be held on Wednesday 4"
January 2023 at 9.30am in the rear of the Garden Room, Henfield Hall.

1. Declarations of Members Interests
2. Apologies
3. Approval of Minutes of 28th September 2022 Meeting

4. Matters Arising
* Henfield Common residents site visit and matters arising - JC Eastwood & Clir Morgan
* 2023/4 Budget and Funding - JC Eastwood & ClIr Noel
* Commons Newsletter - JC Eastwood
* Pendular Sedge & Water Dropwort - JC Sharp
* Henfield Common debris area - Mr Baker
* Tanyard additional grass cut - JC Sharp

* Chasing of outstanding invoices - Secretary

5. Open Forum
6. Henfield Common
* Action Plan update - JC Eastwood
* Dam recommendations and ensuring sufficient water supply in marsh area - Mr Baker
7. Broadmare Common
* To consider Management Report recommendations - JC Sharp
* Proposed site visit when better weather
8. Tanyard Field
9. Oreham Common
10. Correspondence
11. Finance

12. Succession arrangements for the retirement of Committee Secretary



13. Any Other Business

14. Dates of 2023 Meetings

* Proposed 5th April 2023, 5th July 2023 & 4th October 2023



