
HENFIELD COMMONS JOINT COMMITTEE MINUTES
Notice of a meeting of the Henfield Commons Joint Committee to be held at 10-00am on Friday 4th September 2026 in the Committee Room at Henfield Hall
Members: 	Cllrs. Gill Perry (chair), Roger Noel, Josh Potts, 
		Tony Baker, John Willis (non-voting members)
Officers: 	Pete Crawford, Malin Andersson, Emily Gibbons-Filippini (minutes)
Members of the public: Mark Elsam, Tanya Elsam, Mike Morgan – Henfield Parish Council

1. DECLARATION OF MEMBERS INTERESTS: 
RN declared an interest in the Bridleway application in the Open Forum as he sits on the Planning and Rights of Way committee. 

2. APOLOGIES: Mark Andrews, Jacob Everitt, Neal Matheson

3. APPROVAL OF MINUTES OF 05/06/2026

Minutes from 05/06/2026 to have the title corrected from “agenda” to “minutes”. Otherwise approved.

4. CHAIRMAN’S ANNOUNCEMENTS: None

5. OPEN FORUM /CORRESPONDENCE 
Open Forum was held prior to Matters Arising 

Bridleway Application, Dagbrook Lane
Mark and Tanya from Brookside Farm raised the bridleway application covering Dagbrook Lane, Windmill Lane, Nep Town, and Barrow Hill. They plan to object and requested any historical documents the committee may hold in relation to the route. The previous application for a footpath at Dagbrook Lane was refused. PC says land registry documents show Chanctonbury Rural Council purchased the land from the church commissioners. Michael Morgan confirms he has a copy of this document he can share with Mark and Tanya.

Mark raises the danger of horses on Barrow Hill and GP notes riders already use the area. Mark anticipates a knock-on effect on the heavy clay footpath towards Lepride Farm if approved.


Henfield Common 

Mike Morgan, Chairman of Amenities and Open Space Committee at Henfield Parish Council raised concerns about brambles at Henfield Common at the memorial field post-and-rail and at the road verge. GP noted the brambles by the cottages are also encroaching. MA clarified the brambles by memorial field are a woodland edge scrub habitat and are prevented from encroaching into the field, although would not be managed within the woodland. MA confirmed brambles could be cut back at the other locations with the volunteers. 

Mike notes there are trees growing by the roadside and up towards the old schoolhouse although the management plan specifies the prevention of further tree growth on the Common. MA confirms they can be felled.

Mike raises the presence of bracken at the schoolhouse and GP notes there was a lot of bracken bashing in the summer. PC clarifies that Asulox is now banned and bracken bashing takes approximately five years to break down rhizomes. MA suggests bracken bashing is undertaken earlier this year, and Mike suggests involving the Community Payback Team. 

Mike is pleased to see the secondary hedge at the Tanyard being removed and notes his involvement in planting the native hedge.

MA to follow up with contractors about the removal of the Tanyard secondary hedge. 

MA and PC confirmed the parish councillor who trains bonsai was put in touch with the contractor regarding the hedge roots.

Correspondence

Parks received an email about the loss of blackberries during bramble works. From the description it appears to be a section cut back by parish volunteers.


6. MATTERS ARISING: 

PC to find out if a note can be made against the easement in the finance system regarding road maintenance.

EGF flagged the Hollands Lane coppices with Andy Bush for potential TPOs after the meeting of 5th June. 

The planning application at Bowling Green/Daisycroft was rejected and is with appeals. Henfield Parish Council to follow its progress.


7. TANYARD: 
GP noted there was a medical emergency and an air ambulance landed at the Tanyard. Mrs Street sadly passed away. 
JW notes the barn and its contents were flooded during the roof repairs, and he received multiple reports from residents of children climbing the scaffolding onto the incomplete roof. The crossbars had been removed from the fence and not reinstated. GP clarifies that the contractors contacted the Parish Council at short notice, but not the committee. A communication error meant the message was not passed on. RN and JP will raise a complaint with Paul Anderson about the lack of notice.
MA says UKPN will attend site soon to investigate ownership of the secondary livestock fence by the substation. She will obtain whips to fill the gap when this is resolved.  
GP asks about Local Site designation. PC says the Tanyard is probably on the borderline for qualification and is not as ecologically valuable as the other Local Sites. Alternatively, there is Village Common or Community Asset status. RN suggests speaking to the Sussex Wildlife Trust to seek some official status for Tanyard before LGR. He notes village common status requires free access which is undesirable and Community Asset status does not provide protection. 
PC to consider wildlife status options for Tanyard
MA confirms cut and collect, willow pollarding, and ring-barking oaks are completed. The hedge by the footpath will be cut in winter. JW says volunteers cleared Chestnut End area to reclaim as meadow.  

8. HENFIELD COMMON – including Henfield Common North / Horse riding / Shaylers Fun Fair
JP is in contact with Shayler who has not confirmed if they will return in May. 

PC to speak to Paul Anderson and Finance to clarify the fee reduction. 

MA raises that there is no full permissive route across the common for horse riding. TB has seen hoof prints on the road side of the Common, but little evidence of use of the permissive woodland path. GP anticipates push back if footpaths near the cricket pitch were to become permissive. PC consults the Scheme of Regulations from Chanctonbury Rural Council and RN raises the byelaws which prevent horse-riding.

PC to consult Legal about riding on Henfield and Broadmare Commons
	
MA confirmed the cut and collect is complete and lists the upcoming works: a section of reedbed to scrape, removal of willows from around a quarter to a third of the reedbed and application of Ecoplugs to others, and ditching along the causeway. Butterfly surveys for the UK Butterfly Monitoring Scheme will be conducted next year at all of the Commons.  
		
Proposed - Bus Service Improvement Plan
WSCC proposes to enlarge the southbound and northbound bus stops near Mill Drive. The southbound works would encroach into the bund. GP notes it is common to get showered with water when waiting at the southbound stop and asks if a bench could be set back in the scrub area. PC confirms Highways would have to notify HDC about a bench proposal. PC and MA do not object to the Improvement Plan and RN has already approved. Deadline to respond is 9th September. 

9. BROADMARE COMMON
Horse-riding was covered under Henfield Common.
MA confirms reptile, butterfly, and breeding bird surveys were completed. The first orchids were found on the woodland edge where the recent ash works were conducted. Upcoming works include clearing willow and reedmace. Stuart Brierly recently installed new security posts.  
10. OREHAM COMMON
Malin confirms the presence of lots of orchids and reptiles at Oreham Common. The butterfly survey revealed the first recorded Brown Hairstreak at the location. Upcoming works include the cut and collect which requires a smaller machine. MA confirms ongoing regular fly tipping at the layby. 
	
11. BUDGET/EXPENDITURE  - see table overleaf
MA confirms Kate Ryland was paid for the survey work last year. 
Upcoming costs include the hedge removal, cut and collects, and reed works. 
Expenses total £3000 and There is a £17,000 budget remaining in the financial year.

12. LOCAL GOVT REORGANISATION:
Awaiting further update.
13. BOUNDARIES AND REPRESENTATION:
The Common south of Horn Lane will either remain with Henfield Parish or move to Upper Beeding Parish. GP clarifies the boundary only affects voting divisions and polling stations and the Commons Committee would function the same way. PC notes the committee would have representatives from Upper Beeding as well as Henfield if the change were to take place. 
14. ANY OTHER BUSINESS?
None.
DATE OF NEXT MEETINGS 4th Dec ’26, 12th Mar ’27, 4th June ’27, TBC Sep ’27, 3rd Dec ‘27
All meetings are held in the Committee Room at Henfield Hall and start at 10-00am.

2025-26 Out-turn Henfiled Commons
	1324 HENFIELD COMMON
	
	
	

	
	
	
	Actual Spend
	Budget

	1324
	40521 - MISCELLANEOUS INCOME
	
	-1,639
	-500

	1324
	60055 - LANDSCAPE WORKS (INC FENCING & GARDENING
	20,019
	20,373

	1324
	61518 - 'FRIENDS' EXPENDITURE
	
	514
	0

	1324
	60885 - REACTIVE MAINTENANCE
	
	1,989
	5,338

	
	Main
	
	18,894
	19,873





2026 Expenditure
	
	Name of Supplier
	Details
	Amount

	Income
	
	
	

	
	Shaylers Fair
	Funfair 15-17 May 
	1170

	
	
	
	

	
	
	
	

	
	
	Total Income
	1170

	
	
	
	

	
	
	
	

	Expenditure
	
	
	

	Date
	Name of Supplier
	Details
	Cost

	14/04/26
	Horsham fencing
	Fencing materials
	25.50

	15/05/26
	NHBS
	Mammal footprint tunnels
	81.46

	22/04/26
	Post Office
	Postage for GCN water samples
	13.29

	30/04/26
	Surescreen
	GCN tests
	294.42

	08/05/26
	Surescreen 
	GCN tests
	1,260.00

	
	
	
	

	12/05/26
	Jewson
	Chain
	12.47

	13/05/26
	R Jochimsen
	Cut & collect for Henfield Fair
	1,175.00

	16/05/26
	Grasstex
	Cut HC bund
	250.00

	27/06/26
	Lixia
	Petri dishes
	4.66

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Total Expenditure
	3116.80

	
	
	
	

	Budget
	£20,485.00
	Balance remaining
	£17,368.20

	
	
	
	

	Commitments
	Kate Ryland
	Tanyard surveys
	1,200

	
	County Tree Surgeons
	Tanyard Hedge removal
	1600

	
	SR Brierley
	Oak posts, Broadmere
	445

	
	
	
	

	
	
	Easement reserve fund
	£28,260




