
HENFIELD COMMONS JOINT COMMITTEE AGENDA
Notice of a meeting of the Henfield Commons Joint Committee to be held at 10-00am on Friday 5th December 2025 in the Committee Room at Henfield Hall
Members: 	Cllrs. Gill Perry (chair), Roger Noel, Josh Potts, Chris Simmonds, Mark Andrews
		Tony Baker, Eddie Colgate, John Willis (non-voting members)
Officers: 	Pete Crawford, Malin Andersson, Neal Matheson, Emily Gibbons-Filippini (minutes)

1. DECLARATION OF MEMBERS INTERESTS: None

2. APOLOGIES: Jacob Everitt

3. APPROVAL OF MINUTES OF 19/09/25: Approved without change

4. CHAIRMAN’S ANNOUNCEMENTS: 
GP noted Parish Council have received lots of positive feedback about the works being done on the Commons
5. MATTERS ARISING: 
Andrea May is in conversation with the relevant contacts at Parsonage Wood. GP confirms that should the Parish Council proceed with this asset transfer, they will consider the suggestion of an independent ecological survey made at the previous meeting.   
6. OPEN FORUM /CORRESPONDENCE: None
7. TANYARD:
[bookmark: _Hlk215822086]MA confirms litter collection and removal of bicycles from the pond completed with the help of volunteers, and the non-native Laurels have been removed. The large Laurel planted to conceal the substation from Cagefoot Lane is still present but will be replaced with native hedging. Robo-flailing completed near Chestnut End, leaving two smaller clumps of bramble. Cutting and collecting is ongoing with the aim to create meadow and potentially plant fruit trees.
The Hazel coppice stools are not at risk of falling into the pond. CS, MA, PC, and NM discuss future management of the veteran Hazel coppice to reduce weight and maintain stability. NM notes the Hazel’s leaf fall adds nutrients to the pond. NM notes the fish species in the pond are non-native goldfish and koi. 
MA looking to replace interpretation boards at Tanyard and Henfield Common in the spring.
MA has received the first draft of the management plan and will bring it to the next meeting in March. MA will arrange volunteer help with TB and JW when project starts.
MA to double-check management plan figures with PC
EC raises a recent incident where a group broke the lock on the Tanyard gate. He called the electricity board who replaced the lock. 
MA noted there is an old fence in front of the substation which could be reinstated with post & wire.
JW notes his aim is to focus on grant applications to raise several thousand pounds next year, increase the number of volunteers, and acquire new equipment. The existing loppers are 27 years old. Several younger volunteers are keen to be trained to use flailers and brush cutters. PC agrees HDC can order the power tools with reimbursement from Parish. CS proposes requesting a grant from Parish at the next meeting for equipment. JW notes that he and TB attended a grant fundraising session last week with Sophia Wilks at HDC. Decision to begin with a wish list of equipment and then consider grant possibilities.
PC to check insurance wording in relation to power tools
MA, JW, and TB to create a list of desired equipment
MA is waiting on a comparison report regarding the crack in the barn wall. The front door also requires a replacement frame, and the building is not waterproof.
PC notes there are already £30m worth of capital projects raised at HDC so funding potential is limited.
PC to enquire with Property about barn funding
RN and JP to raise barn funding to Paul Anderson at their meeting on 18th December

8. [bookmark: _Hlk215822802]HENFIELD COMMON: 
MA confirms WSCC will accept a wooden version of the proposed metal kissing gate and wheelchair accessibility is not mandatory. MA and GP agree the barriers are not necessary now and can be implemented later if needed. Consensus to pause this project for now. 
MA confirms halo-thinning has been completed around the veteran oaks. There has been some positive feedback after residents saw information about the operation on social media, and no complaints. 
GP has been in contact with Andrea May and hopes to be able to report on the Fair Committee’s preference on dates at the next meeting. Some residents’ opinion is that the second weekend of September is not ideal.  
MA notes the project to widen the access path from the car park to the reed beds is ongoing. Volunteers have pushed back some of the scrub, and the next stage is the use of tractor flail. Scalloping is also good ecologically to create more edge habitat. 
[bookmark: _Hlk215823495]GP reports coppicing of the trees along the A281 has been completed, with one tree retained to soften the boundary.  
MA confirms the previous dam was replaced with a leaky dam on the instruction of the Environment Agency who would likely not agree to revert to the previous structure. CS mentions dry summers have caused the reed bed to dry out. TB confirms there are five leaky dams which are working successfully at present. MA notes monitoring is essentially and potentially maintenance such as adding materials annually. 
MA has emailed Kevin Wright to ascertain ownership of car park by the cricket club. CS and GP confirm the Parish has previously carried out tarmacking works at the access point off the road and installed the height barrier.
[bookmark: _Hlk215824014][bookmark: _Hlk215825000]MAPS: 
MA confirms there is potential subsidence on the road at Oreham Common, causing cracks along the tarmac for an approximately 100m stretch. GP confirms the Parish are concerned about the road and it is a liability for Oreham residents. PC has spoken to Nigel Weston in Property for advice. The plan is to obtain a survey and act on the results. Patching the road could be achieved over the next two years, but relaying tarmac will have to be raised as a capital project via Property. JW notes two different residents at Oreham Common believe the road is privately owned. 
RN raises the planning project near Swains which has two applications, the first of which has passed. RN questions if there are conditions or compensations regarding potential damage to the road due to HGV activity and building works. CS notes there is a culvert in the area which feeds the reed beds. PC notes the development consists of only several houses so the sums will be small.
GP notes the ongoing question regarding surfacing at Alma Cottages. GP reports a parish councillor noted a “Residents Parking” sign has been knocked over. Consensus that the residents’ committee can replace the sign.
EC raises the pothole damage on Henfield Common North where lorries turn around. JP and PC suggest the easement money could be used in this case. EC notes there could be future conflict regarding different management of the road near Swains and Henfield Common North. 
PC to speak with Property regarding surveys at Oreham, Alma Cottages, and Henfield Common North, and with Planning and Property about possible benefits arising

PC left the meeting

9. BROADMARE COMMON:
MA confirms the area behind the willows is almost cleared, the Lily Pond is opened up, and the western side of the Black Pond is to be opened up further. MA notes clearing reedmace by Pond House took three days. Public interest in the activities means MA has been explaining the benefits of increased sunlight for biodiversity to residents. 
GP notes that the Lily Pond is not accurately plotted on the title deed map.

10. OREHAM COMMON:
MA confirms the tasks pending for the new year: chain sawing some of the smaller oaks, scalloping scrub with robo-mower, and work on the pond willows. 

11. BUDGET/EXPENDITURE  - see table overleaf:
Discussion clarifying the allocation of this years’ remaining budget: robo-mowing, bollards at Broadmere and nearby bridge, hedge trim at Tanyard. The cherry laurels are still to be invoiced. 
MA mentions the gate at the bottom of Chestnut End needs replacing, but this may belong to the resident. CS reckons the Parish installed the gate. Type 1 could be laid by the gateway.
NM confirms these works can all be programmed in quickly. GP confirms these works will cover the remaining budget. The horse-track surfacing can be actioned next year in improved weather.

12. LOCAL GOVT REORGANISATION:
RN mentions asking Woodmancote Parish to transfer back some land to Horsham District Council so it will be available for potential transfer to Henfield Parish later. 
NM confirms his aim is for veteran trees to have up-to-date tomographies and either full management plans or statements of intent, ready for potential asset transfers.
JW and NM note that the ancient tree at Dannys Pond is over 200 years old.
GP to circulate provided maps to Parish Council

13. ANY OTHER BUSINESS: 
CS wants to record that HDC’s involvement has made a huge positive difference to the Parish’s management of the commons, particularly Broadmere. 
EC announces that he is resigning from the Committee, and is thanked for all his support and expertise during his service on the Commons Committee over many years.
 
DATE OF NEXT MEETINGS  6th March ‘26 / 5th June ’26 / 4th Sept ‘26
All meetings are held in the Committee Room at Henfield Hall and start at 10-00am.

	
	
	

	HCJC Budget 25-26
	£20,373

	
	
	

	Income
	
	

	
	Funfair venue hire
	£1,125

	
	
	

	Expenditure
	

	Date
	Item
	Cost £

	12/05/2025
	Greenwaste removal
	770.00

	25/06/2025
	Cut HC bund
	 250.00

	25/05/2025
	Repair to BC bridge
	340.00

	07/08/2025
	TY wooden gate
	1025.00

	06/08/2025
	No Horse signs
	45.00

	15/08/2025
	TY floating island
	1240.00

	11/09/2025
	Cut & collect HC and TY
	7145.00

	12/09/2025
	Supplies for Fair
	17.48

	01/10/2025
	Mowing HC bund
	250.00

	01/10/2025
	Removal arising Marsh
	300.00

	01/10/2025
	TY Surveys
	1200.00

	16/11/2025
	Halo thinning HC
	2156.42

	
	Total spend to date
	14,391

	
	
	

	
	Remaining budget
	£5,982

	
	
	

	Potential future spend
	

	
	
	

	
	Widening HC horse trail
	3710

	
	TY Metal gate
	650

	
	TY Hedge cut
	?

	
	HC Horse trail waymarking
	? 

	
	
	




